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Agile or "lightweight" processes have revolutionized the software development industry. They're faster and
more efficient than traditional software development processes. They enable developers to embrace
requirement changes during the project, deliver working software in frequent iterations, and focus on the
human factor in software development.

Unfortunately, most agile processes are designed for small or mid-sized software development projects--bad
news for large teams that have to deal with rapid changes to requirements. That means all large teams!

With Agile Software Development in the Large, Jutta Eckstein--a leading speaker and consultant in the agile
community--shows how to scale agile processes to teams of 1 to 200. In fact, the same techniques are also
relevant to teams of ten or more developers, especially within large organizations.

Topics include:
* the agile value system as used in large teams
* the impact of a switch to agile processes
* the agile coordination of several sub-teams
* the way project size and team size influence the underlying architecture

Stop getting frustrated with inflexible processes that cripple your large projects! Use this book to harness the
efficiency and adaptability of agile software development.
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From reader reviews:

Leslie Hackett:

Spent a free a chance to be fun activity to do! A lot of people spent their leisure time with their family, or
their own friends. Usually they accomplishing activity like watching television, likely to beach, or picnic
from the park. They actually doing ditto every week. Do you feel it? Will you something different to fill your
own free time/ holiday? May be reading a book can be option to fill your totally free time/ holiday. The first
thing you ask may be what kinds of e-book that you should read. If you want to consider look for book, may
be the guide untitled Agile Software Development in the Large: Diving Into the Deep can be fine book to
read. May be it could be best activity to you.

Luis Gray:

People live in this new time of lifestyle always try to and must have the extra time or they will get wide
range of stress from both day to day life and work. So , when we ask do people have extra time, we will say
absolutely yes. People is human not a robot. Then we question again, what kind of activity are there when
the spare time coming to you actually of course your answer will unlimited right. Then ever try this one,
reading textbooks. It can be your alternative inside spending your spare time, the particular book you have
read is actually Agile Software Development in the Large: Diving Into the Deep.

Lynda Alford:

Does one one of the book lovers? If yes, do you ever feeling doubt when you find yourself in the book store?
Try to pick one book that you never know the inside because don't assess book by its deal with may doesn't
work here is difficult job because you are scared that the inside maybe not as fantastic as in the outside
appearance likes. Maybe you answer is usually Agile Software Development in the Large: Diving Into the
Deep why because the fantastic cover that make you consider about the content will not disappoint a person.
The inside or content is definitely fantastic as the outside or cover. Your reading 6th sense will directly direct
you to pick up this book.

Michael Blossom:

Do you like reading a e-book? Confuse to looking for your best book? Or your book ended up being rare?
Why so many problem for the book? But virtually any people feel that they enjoy to get reading. Some
people likes looking at, not only science book but in addition novel and Agile Software Development in the
Large: Diving Into the Deep as well as others sources were given expertise for you. After you know how the
great a book, you feel wish to read more and more. Science book was created for teacher as well as students
especially. Those guides are helping them to put their knowledge. In additional case, beside science reserve,
any other book likes Agile Software Development in the Large: Diving Into the Deep to make your spare
time a lot more colorful. Many types of book like here.
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