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By reconfiguring your traditional assembly lines into production cells based on one-piece flow, you can
drastically reduce your lead time, staffing requirements, and number of defects. Kenichi Sekine studied
under the late Shigeo Shingo and is responsible for many recent advances in the deployment of the Toyota
Production System in Japan. In this comprehensive book, Sekine provides an in-depth education into the
why's and how's of the restructuring process.

Sekine first examines the basic principles of process flow building, then offers detailed case studies of how
various industries designed unique one-piece flow systems (parallel, L-shaped, and U-shaped floor plans) to
meet their specific needs.

With this book, plant managers will learn how to eliminate overstaffing waste and build a multi-skilled work
force equipped to support JIT manufacturing.
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From reader reviews:

Leroy Torres:

The book One-Piece Flow (c): Cell Design for Transforming the Production Process can give more
knowledge and also the precise product information about everything you want. So just why must we leave a
very important thing like a book One-Piece Flow (c): Cell Design for Transforming the Production Process?
Several of you have a different opinion about guide. But one aim that will book can give many details for us.
It is absolutely correct. Right now, try to closer with the book. Knowledge or information that you take for
that, you are able to give for each other; you may share all of these. Book One-Piece Flow (c): Cell Design
for Transforming the Production Process has simple shape however you know: it has great and big function
for you. You can seem the enormous world by open up and read a reserve. So it is very wonderful.

Jacqueline Lewis:

In this 21st millennium, people become competitive in every way. By being competitive now, people have
do something to make these people survives, being in the middle of the actual crowded place and notice
through surrounding. One thing that sometimes many people have underestimated the item for a while is
reading. Sure, by reading a e-book your ability to survive increase then having chance to stay than other is
high. To suit your needs who want to start reading the book, we give you that One-Piece Flow (c): Cell
Design for Transforming the Production Process book as basic and daily reading reserve. Why, because this
book is usually more than just a book.

Carla Heyward:

Your reading sixth sense will not betray anyone, why because this One-Piece Flow (c): Cell Design for
Transforming the Production Process publication written by well-known writer we are excited for well how
to make book that can be understand by anyone who all read the book. Written throughout good manner for
you, dripping every ideas and creating skill only for eliminate your personal hunger then you still uncertainty
One-Piece Flow (c): Cell Design for Transforming the Production Process as good book not just by the cover
but also by the content. This is one reserve that can break don't evaluate book by its cover, so do you still
needing an additional sixth sense to pick this particular!? Oh come on your looking at sixth sense already
said so why you have to listening to another sixth sense.

Mary Gobeil:

Reading a publication make you to get more knowledge from it. You can take knowledge and information
from your book. Book is created or printed or created from each source that filled update of news. In this
modern era like today, many ways to get information are available for anyone. From media social including
newspaper, magazines, science reserve, encyclopedia, reference book, novel and comic. You can add your
knowledge by that book. Do you want to spend your spare time to open your book? Or just trying to find the
One-Piece Flow (c): Cell Design for Transforming the Production Process when you essential it?
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