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Two Book Set 1) What Tool? When? - This book describes several of the more common and popular
methods, including case studies, being used by manufacturing companies to improve their business. Even
before we cover these tools and strategies, we cover several fundamental issues-if present, almost any tool
will be effective, but if absent, almost not tool will work, i.e., the need for leadership and several models
thereto for creating an environment that brings out the best in people, the need for innovation throughout the
organization, including what I call big innovation- R&D and new product/process development, but also
little innovation- using the proper tools in a disciplined way to lower our costs and improve quality so that
we have higher margins to pay for the big innovation. We will also cover the use of cross-functional teams in
applying these methods, and a process for managing change, as well as a model for measuring performance
and demonstrating that operational and business goals have been achieved. Finally, we will review a process
that I call business level failure modes and effects analysis (FMEA) for identifying the right projects for
improvement, and for selecting the right tools for that projects. This new edition takes a quantum leap over
the 1st edition with a new chapter on using Weibull Analysis methods to quickly and easily separate
operations-controlled losses versus maintenance-controlled losses. The new edition also includes additional
data on the poor success rate related to implementation of the improvement tools as well as additional
information on organizational alignment. It provides additional information on managing cultural change,
and particularly that the best way to change and sustain an organizational culture is by first changing
management behavior. It also adds additional clarity and data to specific tools such as TPM, RCM, PDM,
and lubricating practices. 2) Making Common Sense Common Practice - An in-depth view into the best
practices of the best manufacturing companies in the world. This book presents proven models for achieving
world-class performance. Using a case study of a fictional company called Beta International, Moore
illustrates how to increase uptime, lower costs, increase market share, maximize asset utilization, apply
benchmarks and best practices, ultimately increasing your company's performance. Gain an expert view of
plant design, procurement, parts management, installation and maintenance, training, and implementation of
a computerized maintenance management system. In discussing the success and failure of the world's
premier manufacturers, Moore outlines a stable path of growth for almost any manufacturing company. In
today's tough competitive markets, this valuable information greatly enhances your company's chance to
succeed and profit.
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From reader reviews:

Jason Villalobos:

What do you think of book? It is just for students as they are still students or it for all people in the world,
exactly what the best subject for that? Just simply you can be answered for that concern above. Every person
has distinct personality and hobby for each other. Don't to be forced someone or something that they don't
desire do that. You must know how great and important the book Making Common Sense Common Practice
& What Tool? When? - Two Book Bundle. All type of book would you see on many resources. You can
look for the internet resources or other social media.

Donna Eldridge:

Now a day those who Living in the era wherever everything reachable by match the internet and the
resources included can be true or not require people to be aware of each facts they get. How people have to
be smart in acquiring any information nowadays? Of course the correct answer is reading a book. Reading a
book can help persons out of this uncertainty Information especially this Making Common Sense Common
Practice & What Tool? When? - Two Book Bundle book because this book offers you rich information and
knowledge. Of course the information in this book hundred pct guarantees there is no doubt in it you
probably know this.

Robbie Lewis:

Why? Because this Making Common Sense Common Practice & What Tool? When? - Two Book Bundle is
an unordinary book that the inside of the publication waiting for you to snap it but latter it will zap you with
the secret this inside. Reading this book adjacent to it was fantastic author who all write the book in such
remarkable way makes the content on the inside easier to understand, entertaining means but still convey the
meaning totally. So , it is good for you because of not hesitating having this anymore or you going to regret
it. This amazing book will give you a lot of positive aspects than the other book have such as help improving
your skill and your critical thinking method. So , still want to postpone having that book? If I were being you
I will go to the reserve store hurriedly.

Harvey Lee:

It is possible to spend your free time you just read this book this reserve. This Making Common Sense
Common Practice & What Tool? When? - Two Book Bundle is simple to develop you can read it in the park
your car, in the beach, train and also soon. If you did not possess much space to bring often the printed book,
you can buy the actual e-book. It is make you simpler to read it. You can save typically the book in your
smart phone. And so there are a lot of benefits that you will get when you buy this book.
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