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This updated and exciting fourth edition of Managing People: A Practical Guide for Front-Line Managers
addresses the growing needs of front-line managers who are not themselves specialists in personnel
management but whose roles require them to have these skills. A growing trend over the last two decades has
given these managers an increasing amount of responsibility of direct line management, which can be
extremely challenging especially if the correct training is not given.

This book examines how the different parts of managing people fit together, whilst acknowledging that
different contexts require different approaches and recognizing ongoing organizational, environmental and
legal changes that affect the employment framework. It recognizes the rapidly changing context in which
modern front-line managers have to operate and acknowledges the increasing expectations of good
leadership as a necessity. However, the book also emphasizes the need for front-line managers to understand
themselves, their own management styles and attitudes, together with the importance of empathy in
appreciating the perspectives of the staff that work under them.

Managing People: A Practical Guide for Front-Line Managers is designed for both new managers and for
NVQ/SVQ Level 4 students. It is also appropriate for the first stages of Foundation Degrees and for HND
courses combining academic study with workplace learning.
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From reader reviews:

Susan Williams:

The book Managing People: A Practical Guide for Front-line Managers can give more knowledge and also
the precise product information about everything you want. So why must we leave a good thing like a book
Managing People: A Practical Guide for Front-line Managers? Several of you have a different opinion about
reserve. But one aim in which book can give many info for us. It is absolutely suitable. Right now, try to
closer using your book. Knowledge or info that you take for that, you can give for each other; you are able to
share all of these. Book Managing People: A Practical Guide for Front-line Managers has simple shape
however, you know: it has great and big function for you. You can search the enormous world by available
and read a publication. So it is very wonderful.

Robert Russo:

Here thing why this Managing People: A Practical Guide for Front-line Managers are different and
trustworthy to be yours. First of all studying a book is good but it depends in the content from it which is the
content is as delicious as food or not. Managing People: A Practical Guide for Front-line Managers giving
you information deeper and different ways, you can find any e-book out there but there is no guide that
similar with Managing People: A Practical Guide for Front-line Managers. It gives you thrill reading
journey, its open up your personal eyes about the thing that will happened in the world which is maybe can
be happened around you. You can bring everywhere like in area, café, or even in your means home by train.
For anyone who is having difficulties in bringing the printed book maybe the form of Managing People: A
Practical Guide for Front-line Managers in e-book can be your alternate.

Norma Harrell:

This book untitled Managing People: A Practical Guide for Front-line Managers to be one of several books
which best seller in this year, honestly, that is because when you read this publication you can get a lot of
benefit onto it. You will easily to buy this kind of book in the book retailer or you can order it by way of
online. The publisher with this book sells the e-book too. It makes you easier to read this book, because you
can read this book in your Smart phone. So there is no reason for your requirements to past this guide from
your list.

Betsy Haley:

Do you like reading a guide? Confuse to looking for your best book? Or your book was rare? Why so many
problem for the book? But just about any people feel that they enjoy intended for reading. Some people likes
studying, not only science book and also novel and Managing People: A Practical Guide for Front-line
Managers or perhaps others sources were given know-how for you. After you know how the fantastic a book,
you feel want to read more and more. Science guide was created for teacher as well as students especially.
Those textbooks are helping them to include their knowledge. In various other case, beside science book, any



other book likes Managing People: A Practical Guide for Front-line Managers to make your spare time far
more colorful. Many types of book like this.
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