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Business success does not happen spontaneoudly, it requires a clear vision and purpose, alot of passion and
energy and the right combination of people, process and technology. All this supported over a strong value
foundation. Through this book you will experience my personal view and implementation of what | call the
4-Dimensions of Business. People, Process, Technology, and Values. This book is all about
Transformational Leadership. It describes proven successful strategic frameworks, models, and tactics to
transform Operations and Supply Chains into competitive weapons that companies can use to obtain and
maintain competitive positions. The author, Pedro J. Caceres, is a Chief Executive Officer with atrack
record of leading global organizations to high levels of performancein different sectors like consumer goods,
automobile and industrial products and services. Pedro is a motivated leader with international experience
and strong foundation in Business Administration, Engineering, and corporate Social Responsibility. The
book describes how to lead organizations to success by setting up the right vision, leading actively, involving
people, creating strong management processes through the use of technology and implementing a culture of
continuous improvement and innovation. The business process described in the book is based on the pursuit
of business excellence through exceptional product performance, customer intimacy, and operational
excellence. The author believesin systematic approach to business success, in the application of tools like
Six-Sigmaand Lean Manufacturing, in standardized business methodol ogies like 1SO 9001-14001-18001, in
the creation of self-directed teams to manage productivity, safety, quality, and environmental management
systems, in the implementation of technology to enable flexibility and consistency, and to add speed to the
business flow.
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From reader reviews:
Herman Nelson:

This Operational Success tend to be reliable for you who want to certainly be a successful person, why. The
explanation of this Operational Success can be one of several great books you must have is giving you more
than just simple looking at food but feed you with information that might be will shock your preceding
knowledge. This book is actually handy, you can bring it almost everywhere and whenever your conditions
in e-book and printed versions. Beside that this Operational Success giving you an enormous of experience
such asrich vocabulary, giving you tryout of critical thinking that we know it useful in your day action. So ,
let's have it and enjoy reading.

Enrique McL ean:

The guide with title Operational Success has lot of information that you can find out it. Y ou can get alot of
advantage after read this book. This book exist new know-how the information that exist in this guide
represented the condition of the world today. That is important to yo7u to be aware of how the improvement
of the world. That book will bring you throughout new era of the globalization. Y ou can read the e-book on
the smart phone, so you can read that anywhere you want.

Jill Beery:

Reading a book to become new life style in this season; every people loves to examine a book. When you
learn abook you can get alot of benefit. When you read guides, you can improve your knowledge, because
book has alot of information upon it. The information that you will get depend on what sorts of book that
you have read. If you would like get information about your study, you can read education books, but if you
act like you want to entertain yourself you are able to afiction books, such us novel, comics, along with
soon. The Operational Success will give you anew experience in studying a book.

Marline Deluca:

That book can make you to fedl relax. That book Operational Success was colorful and of course has pictures
around. As we know that book Operational Success has many kinds or genre. Start from kids until
youngsters. For example Naruto or Investigation company Conan you can read and think you are the
character on there. Therefore, not at all of book are generally make you bored, any it offers you feel happy,
fun and unwind. Try to choose the best book to suit your needs and try to like reading which.
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